
FAQ “Kick Start Middlebury”  
 
 
Will this be open to current businesses who want to expand?  
Once formed, the committee will first begin by establishing criteria by which the applications 
will be judged. We intend for this program to serve as a catalyst in revitalizing the downtown 
and any applications that serve to accomplish this goal will be considered against the 
established criteria.  
 
How do current businesses feel about this proposal and how are they being helped currently 
or in the future?  
The BMP has reached out to a number of downtown businesses for further discussion of this 
initiative. Many current downtown businesses identify the empty storefronts as one of the 
biggest problems they are currently facing and are supportive of these efforts. However, it’s 
important for us not to overlook the hardships that these businesses have endured in the last 
few years and to continue to find ways to offer our direct support to the existing businesses at 
the same time that we seek to fill empty spaces.  
 
What will you ask of landlords interested in participating? Do you have any landlords who 
have expressed interest yet? 
Engaging with landlords will be one of the first tasks of this newly formed committee. We 
believe that there are a number of building owners who will be interested in partnering with us 
and those interested will be asked to contribute something to the start-up package.  
 
What types of resources/tools are in the start-up package? Can those be extended to existing 
businesses? 
Currently, the list includes graphic design services, printing, local print and radio advertising and 
business/marketing consulting. We will continue to expand upon this list as the committee 
begins formally working together. We are leaving open the possibility that we might be able to 
offer resources like this to existing businesses down the road. Commitments so far include: 
Mark Favreau Graphic Design, Farm Fresh Radio, Maple Run Marketing, VTSBDC – Sarah Kearns, 
Waypoint Management Services, 802 Print, Little Press Room, Vermont Eagle, Addison 
Independent, Addison County Chamber of Commerce, Joanna Rae Photography and WVTK 
Radio.  
 
How do you see this helping current businesses? 
We believe this is the single most impactful way we can help existing businesses and the 
community in general. More businesses occupying available spaces in the downtown results in 
more foot traffic and overall vitality in the downtown space. As a bonus, we’ll be promoting this 
program widely, effectively marketing Middlebury as we do it. In addition, empty buildings send 
a message to visitors and locals that we’re not a healthy, thriving community. The most 
successful downtown spaces are those that are cared about by the community they are in; and 



we need to proactively and visibly show that we care about our downtown, our businesses and 
our future.  
 
Do we want to set this precedent as a town?  
We believe that we can’t NOT set the precedent of being proactive to address challenges of this 
type. If the town, business community and our partners take a wait and see approach on filling 
these spaces, we are concerned about the long-term effects on our downtown and the greater 
community of Middlebury.  
 
Exactly how will the committee make the determination about who get these funds?  
The group will first create an application that includes all of the criteria that will be evaluated 
with part of that application including the submission of a thorough business plan that includes 
financials (budgets/projections/risk analysis) a marketing plan and a narrative that includes 
personal history as well as the answer to the question “Why Middlebury and why now?” We 
will call upon the expertise of the professionals on the committee (VTSBDC and ACEDC) who 
have the most experience with business modeling to ensure we choose the applicants who 
stand to have the most long-term success.  
 
Will this be open to businesses interested in opening outside of the Designated Downtown? 
Priority will be given to those businesses interested in opening a downtown location. However, 
we do not want to prevent a business interested in Middlebury from applying and therefore will 
review those applications as well. A side benefit to this process is that we may only be able to 
award 2-3 businesses in this endeavor, but we may be able to begin relationships with others 
who have viable plans to help them find a path forward to opening in Middlebury.    


